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WHAT WE DO ?
WHERE WE ARE ?




PEOPLE

we go to
companies

we interact
with people



VALUE

there are
problems



QUALITY

we
conclude

something
IS wrong



SPEED
[FLOW

we
tell/inform

It can be
better




what we do ?

Implement change.....

where we are ?

transformation age.



this Information Is
Important..



How you would
lead, plan,
manage, and
execute ?



..age of disruption
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guestion Is still on ?
what Is next ?
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Speed/Flow:
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PEOPLE
VALUE QUALITY FLOW

recognize this ?
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Reformers,
Change Agents,
Innovators ..
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strategic



thinking




Imagine



value
can be
IMBIBED



start...er



A common disease that afflicts
management the world over is
the impression that

“Our problems are different”.
They are different to be sure, but
the principles that will help to
improve quality of product and
service are universal in nature.
—W. Edwards Deming



